Work Plan Document

Generated automatically from Smart Gantt Builder. Dates are shown by day; work hours are used for calculation.

Assigned tasks

88

Assigned people

pool

Assigned people

8

Compact view of the people included in this plan.

Alex Backend and infrastructure
Days: Sun, Mon, Tue, Wed, Thu Day: 10:00-18:00 Off: 5 Tasks: 18

Backend development - 10

DevOps / infrastructure - 8

Daniel QA and regression
Days: Sun, Mon, Tue, Wed, Thu Day: 09:00-15:00 Off: 4 Tasks: 15

QA/testing - 10 Documentation - 6

Lior Frontend and integrations
Days: Mon, Tue, Wed, Thu Day: 08:30-16:30 Off: 4 Tasks: 10

Frontend development - 9

Backend development - 6

Maya UX/UI and product design
Days: Sun, Mon, Tue, Wed Day: 09:00-17:00 Off: 6 Tasks: 10

UX/UI design - 10 Content - 7

Documentation - 6

Security - 7 Data / analytics - 6

Training / enablement - 5 Frontend development -

Nina Product management, specs, and content
Days: Sun, Mon, Tue, Wed, Thu Day: 09:00-16:00 Off: 5 Tasks: 10

Project management - 10

Roni Data and analytics

Documentation - 9 Content - 9

UX/Ul design - 5 QA/testing - 5

Training / enablement - 5 Fronte

Training / enablement - 8

Days: Sun, Mon, Tue, Wed, Thu Day: 09:00-17:00 Off: 4 Tasks: 12

Data / analytics - 10 Backend development - 7

Tamar Content, training, and user materials
Days: Sun, Mon, Tue, Wed Day: 09:30-14:30 Off: 5 Tasks: 7

Content - 10 Training / enablement - 9

Documentation - 8

Yael Enablement and customer support
Days: Sun, Mon, Tue, Thu Day: 10:00-15:00 Off: 4 Tasks: 6

Training / enablement - 10

Smart Gantt Builder

Content - 7

Documentation - 7

Documentation - 6 QA/testing - 5

Projects

10

Frontend development - 4 Documentation - 4

4 Backend development - 3

Documentation - 3

nd development - 4

Data / analytics - 7

Project management - 5

UX/UI design - 4 Project management - 4

Project management - 5

QA/testing - 4

UX/UI design - 6

Total effort

1450.4 h

286.6 h - 18 tasks

204.4 h - 15 tasks

205.4 h - 10 tasks

186.4 h - 10 tasks

166.3 h - 10 tasks

199.9 h - 12 tasks

102.4 h - 7 tasks

98.9 h - 6 tasks



Assigned tasks

@® Admin portal - central management

# Task

1 Part QA for permissions across roles - QA / testing

2 Part QA for permissions across roles - Security

3 Define Admin / Manager / Instructor permissions

4 Build class and group management screens

5 Instructor CRUD + class assignment

6 Export class and progress data

7 Part Load testing for large import actions - DevOps / infrastruct...
8 Part  Load testing for large import actions - QA / testing

9 Import students from CSV

10 Write the full Admin guide

1 Improve table and filter UX

® Analytics V2 - management dashboard

# Task

1 Lock down Analytics V2 formulas

2 Check formula consistency against demo data

3 Build the lessons tab

4 Build the overview tab

5 Build the students tab

6 Build the geography tab

7 Part Permission tests for analytics visibility - QA / testing
8 Part Permission tests for analytics visibility - Security
9 Performance improvements for heavy queries

10 Write info explanations for every metric

® Content Builder and content packs

# Task

1 Content pack JSON architecture

2 JSON import with detailed validation
3 Write 8 demo content packs

Standalone tasks tab

New lesson creation screen

UX fixes after first feedback round
Import/export tests across 15 files

Al prompt for generating valid JSON

© oo N o ua @ »

Tag categories by content type

@ Infrastructure, security, and deployment

# Task

1 Harden access permissions for management screens

2 Set up automatic backups for files and data

3 Part = Security tests for upload files - QA / testing

4 Part = Security tests for upload files - Security

5 Part Basic load tests before launch - DevOps / infrastructure
6 Part Basic load tests before launch - QA / testing

7 Monitor client + server errors

8 Document the deployment process

@ Instructor portal - live lesson

# Task

-

QA for full live lesson scenarios

Define the live lesson flow for the instructor
Real-time slide broadcast

Open and close lessons and tasks

Live lesson screen with student status

Track drafts and submissions during class
Create 18 short training videos for instructors

Pilot training for 6 instructors
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Troubleshooting document for instructors

Person
Daniel
Alex
Nina
Daniel
Alex
Roni
Alex
Daniel
Roni
Nina

Maya

Person
Nina
Roni
Alex
Alex
Alex
Alex
Daniel
Alex
Roni

Nina

Person
Roni
Lior
Maya
Lior
Daniel
Maya
Yael
Nina

Lior

Person
Alex
Alex
Daniel
Alex
Alex
Daniel
Alex

Alex

Person
Daniel
Tamar
Alex
Lior
Lior
Roni
Nina
Tamar

Yael

Start

07/13/2026
06/01/2026
06/01/2026
06/09/2026
06/24/2026
06/14/2026
07/06/2026
07/15/2026
06/18/2026
06/17/2026
07/05/2026

Start

06/03/2026
06/03/2026
06/10/2026
06/21/2026
06/30/2026
07/07/2026
07/16/2026
07/12/2026
06/29/2026
06/23/2026

Start

06/01/2026
06/03/2026
06/01/2026
06/24/2026
06/24/2026
06/09/2026
06/18/2026
06/28/2026
07/06/2026

Start

06/16/2026
06/18/2026
07/19/2026
07/13/2026
07/14/2026
07/20/2026
07/21/2026
07/22/2026

Start

06/01/2026
06/01/2026
06/07/2026
06/10/2026
06/15/2026
06/10/2026
06/07/2026
06/07/2026
06/28/2026

End

07/14/2026
06/02/2026
06/03/2026
06/16/2026
06/30/2026
06/16/2026
07/07/2026
07/16/2026
06/22/2026
06/24/2026
07/07/2026

End

06/07/2026
06/07/2026
06/16/2026
06/24/2026
07/05/2026
07/12/2026
07/19/2026
07/13/2026
07/01/2026
06/28/2026

End

06/03/2026
06/10/2026
06/09/2026
07/01/2026
06/30/2026
06/15/2026
06/28/2026
06/29/2026
07/08/2026

End

06/18/2026
06/21/2026
07/20/2026
07/14/2026
07/15/2026
07/21/2026
07/22/2026
07/23/2026

End

06/04/2026
06/07/2026
06/10/2026
06/15/2026
06/18/2026
06/14/2026
06/14/2026
06/08/2026
06/30/2026

Hours
75h
99h
14.9h
30.3h
20.2h
13.8h
6.5h
38h
17.3h
254h
129h

Hours
17.1h
216h
26.1h
24.1h
26.1h
22.1h
52h

70h

15.5h
20.3h

Hours
17.3h
27.5h
45.0h
22.4h
23.8h
16.5h
19h

10.2h
129h

Hours
17.3h
123 h
6.0h
80h
9.7h
57h
13.5h
7.7h

Hours
215h
15.8 h
27.6h
216h
23.4h
19.0 h
349h
76h

86h

11 ta:

Smart
91.7
91.7
91.0
82.6
78.4
74.4
741
741
73.0
711
66.3

10 ta
Smart
89.6
88.8
82.7
78.8
76.8
73.7
73.6
73.6
70.0
67.6

9 ta:

Smart
90.7
86.6
79.2
76.8
76.1
76.0
70.4
67.4
65.8

8t

Smart
81.9
80.4
72.8
72.8
722
722
69.6
64.8

9 ta

Smart
88.8
85.6
84.6
81.6
81.3
75.9
74.6
724
66.9

sks - 162.4 h

Alerts

sks - 185.2 h

Alerts

sks - 194.6 h

Alerts

asks - 80.1 h

Alerts

sks - 180.0 h

Alerts



® QA, automation, and regression
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Task

Write a full test plan for all three portals
Part Permission tests for every role - QA / testing
Part  Permission tests for every role - Security

Run weekly regression - 10 cycles

Run a bug bash with the team

Import/export tests for all JSON types

Basic smoke-test automation

Create the release checklist

Basic accessibility testing for key screens

® Smart Gantt Builder - productization

#
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Task

Upgrade the skill and expertise matching algorithm
Export a high-quality Gantt image

Drag & drop with recalculation

Gantt view by person and by project

Workload statistics by person and project
Calendar view by week / month / year

Export a professional management document
Import a full system JSON

User guide for the Gantt builder

@ Student portal - learning experience

#

A W0N
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Task

Auto-save drafts

Improve the signup flow with a class code
Mobile testing across 12 screen sizes
Redesign the student dashboard

Task list by status

Support upload + preview for files

Short student guide with screenshots

Write friendly error messages

® Technical debt and UX improvements
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Task

Improve toasts so they do not duplicate

Fix print styles for reports

Check fallbacks for missing data

Split large components into Lego-style files
Optimize rendering for long lists

Clean up localStorage migrations

Reduce padding and spacing in management screens

® Training, enablement, and launch
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Task

Pilot plan for 3 schools

Collect pilot feedback and analyze patterns
Build a training kit for instructors

Update materials based on instructor feedback
Change management document for leadership
Enablement sessions with teams - 9 meetings
Create a user FAQ

Support scripts for common issues

Person
Roni
Daniel
Alex
Yael
Roni
Roni
Roni
Yael

Lior

Person
Alex
Daniel
Lior
Maya
Alex
Maya
Maya
Roni

Tamar

Person
Lior
Daniel
Lior
Maya
Maya
Daniel
Tamar

Nina

Person
Daniel
Maya
Daniel
Lior
Daniel
Roni

Maya

Person
Yael
Nina
Tamar
Tamar
Nina
Tamar
Nina

Yael

Start

06/07/2026
07/14/2026
07/05/2026
06/04/2026
06/16/2026
06/22/2026
07/01/2026
06/30/2026
07/13/2026

Start

06/02/2026
06/04/2026
06/18/2026
06/17/2026
07/15/2026
06/24/2026
06/30/2026
06/24/2026
07/06/2026

Start

06/01/2026
06/17/2026
07/01/2026
06/15/2026
06/23/2026
06/30/2026
06/17/2026
07/05/2026

Start

06/16/2026
07/07/2026
07/05/2026
07/08/2026
07/07/2026
07/06/2026
07/08/2026

Start

06/01/2026
06/14/2026
06/08/2026
06/23/2026
06/29/2026
06/29/2026
07/01/2026
07/06/2026

End

06/10/2026
07/15/2026
07/06/2026
06/18/2026
06/18/2026
06/24/2026
07/06/2026
07/06/2026
07/15/2026

End

06/07/2026
06/09/2026
06/24/2026
06/23/2026
07/21/2026
06/30/2026
07/05/2026
06/29/2026
07/08/2026

End

06/03/2026
06/24/2026
07/06/2026
06/17/2026
06/24/2026
07/05/2026
06/23/2026
07/06/2026

End

06/17/2026
07/08/2026
07/07/2026
07/13/2026
07/13/2026
07/06/2026
07/20/2026

End

06/04/2026
06/16/2026
06/17/2026
06/29/2026
07/01/2026
07/06/2026
07/05/2026
07/07/2026

Hours
17.7h
6.0h

8.0h

42.2h
10.1h
18.1h
23.0h
79h

16.1h

Hours
26.4 h
16.5h
234h
16.5h
14.1h
20.2h
20.1h
19.2h
10.2h

Hours
216h
19.5h
16.9h
18.4h
129h
19.5h
15.2h
7.2h

Hours
9.2h
12.9h
11.0h
19.8 h
19h

7.3h
11.0h

Hours
126 h
16.2h
249h
13.5h
9.9h
15.2h
10.2h
86h

Smart
78.2
75.3
75.3
731
731
722
68.4
64.7
62.5

Smart
87.7
82.9
80.0
73.5
715
715
71.4
70.1
58.8

Smart
87.9
79.5
76.7
75.7
73.3
72.8
68.0
61.5

Smart
80.1
64.6
63.1
62.8
59.5
55.1

54.4

Smart
81.8
74.2
71.4
67.4
65.4
64.9
63.8
55.9

9 tasks - 149.0 h

Alerts

9 tasks - 166.6 h

Alerts

8 tasks - 131.1 h

Alerts

7 tasks - 90.3 h

Alerts

8 tasks - 111.1 h

Alerts



Unassigned tasks

@ Infrastructure, security, and deployment

#

Task

Privacy and parent-consent review

Review the terms of use and privacy policy

Actual reason Hours

No one in the
system has the

12h
required skill(s):
Legal / compliance.
No one in the
system has the 10h

required skill(s):
Legal / compliance.

2 unassigned

Smart

87.7

84.2



Work Plan Gantt
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